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Artificial intelligence is the science of making
machines that can think like humans. It can do
things that are considered "smart." AI
technology can process large amounts of data
in ways, unlike humans. The goal for AI is to be
able to do things such as recognize patterns,
make decisions, and judge like humans.

WHAT IS AI?
 





HOW DOES
IT WORK?
Generative AI learns to provide conversational responses
using any information it’s been “trained on,” which for
most generative AI systems includes the entirety of the
public internet. It uses large language models to predict
how to respond as a human being would, informed by its
vast training data. --- Dale Carnegie & Associates. 2023

HOW DO I
LEARN MORE?

Google: AI for Anyone
Coursera: Free Courses from a
multitude of sources
Microsoft: AI for Beginners



55% are comfortable with the use of AI at work to
augment and automate tasks and inform managerial
decision-making, if it is not used for human resource
and people management purposes. People prefer AI
involvement to sole human decision-making, but they
want humans to retain control. 

— ”Trust in Artificial Intelligence: A Global Study.” The
University of Queensland and KPMG Australia. 2023.  

HOW DO PEOPLE FEEL
ABOUT AI AT WORK?



AI is like a super-smart parrot. It can mimic
human intelligence, solve complex problems, and

even learn from experience. But when it comes
to emotional intelligence, that’s where humans

have the edge. We can understand and respond
to emotions in a way that AI just can’t match. So

while AI is super cool, it’s not quite ready to
replace a heart-to-heart chat with a good friend. 

SHOULD I BE
WORRIED?



ChatGPT is a free language model developed by
OpenAI. It is part of the GPT-3.5 architecture and is
designed for generating human-like text based on the
input it receives. ChatGPT is trained on a diverse range
of internet text and can perform various natural
language processing tasks, such as answering questions,
generating text, providing explanations, and more. It is
often used in chatbots, virtual assistants, and other
applications that involve human-computer interaction
through text.

WHAT IS
CHATGPT?



WHO CAN USE CHATGPT?
Everyone! Homeowners, board members, community managers,
attorneys, contractors etc! Anyone and everyone that needs to draft
written documents or communications. It’s a helpful tool to take some
of our mental load off. Humans can only make so many decisions
within a day before we are tapped. 

Ways to use it:
•Enhance emails, letters, memos, RFPs, proposals, resolutions, policies. 
•Turn one type of text into another. For example, turn an email into a letter
or a memo.
•Draft text from scratch and provide it with bullet points to work off.
•Ask it questions like, “What is an astragal?”
•Get instructions for how to do something, like changing a door closer. 
•Translate documents or communications into or from other languages.
•Understand and speak in different languages.
•Coordinate project scheduling. 
•Create a template or standard version of a commonly 
used document.



HOW DO I 
USE CHATGPT?

Let’s See AI in Action



DO BE CREATIVE - change tone & prompts
DO NOT USE PERSONAL INFORMATION (names,
addresses contact information, tax ids, building
names etc)
DO REVIEW, REVIEW, REVIEW any text that it
produces to make it sound more like you wrote it. 
DO FACT CHECK! Don’t rely on it for factual
information like case numbers, DC law

DOS & DON’TS



ETHICAL
CONSIDERATIONS

The Community Associations Institute (CAI) Manager Code of
Ethics reflects the commitment that all CAI designation holder
professionals make to high standards of competency and ethics.
The CAI Manager Code of Ethics benefits and protects the
public, provides standards for delivering community association
management services, and advances community association
management as a distinct and valuable profession. 
--- Preamble: Code Clarification Document for the CAI
Professional Manager Code of Ethics



Can AI be “tricked?”
If so, who pays? 

WHAT ARE THE
LEGAL
RAMIFICATIONS?



•Creating Legally Binding Obligations
•Insurance Coverage
•Data Privacy
•Tort Liability

WHAT ARE THE
LEGAL
RAMIFICATIONS?




