
B U D G E T I N G  1 0 1
P r e s e n t e d  b y  E J F ’ s  D i r e c t o r  

o f  A s s o c i a t i o n  F i n a n c e ,  
A n d r e w  S p e n c e r



WHAT IS A 
BUDGET?

A budget is an estimate of income and expenses for each year. Budgets are 
important, but not just because they are required by an association’s bylaws, 
but due to the fact that budgets also represent the financial priorities for an 
association.



WHAT IS 
INCLUDED?

• Not exclusively, but in many cases, the largest expenses in 
an associations budget include:

• Administrative expenses – legal, accounting, security services, 
management, etc.

• Services – landscaping, trash disposal, janitorial and elevators

• Utilities – power, water, and sewer

• General maintenance

• Insurance, and

• Reserve payments

Most of these expenses experience marginal annual increases, depending on 
the nature of the expense and the contracts used to procure services.



UTILITIES
However, one cost area that has the most consistent cost increases is 
utilities. For example, DC Water approved an effective increase of 9.26% for 
water and sewer multifamily retail rates, starting this October, and an 
effective increase of 3.33% starting in October 2023, as well as varying 
increases in fixed charges.



PEPCO
Many PEPCO customers in DC will be seeing 10% increases in distribution 
charges starting in January 2023 and a 7.96% increase in generation electric 
rates in November this year, with another increase in June 2023, which 
could result in an annual increase of 15% to 20%, depending on usage 
patterns.



WASHINGTON GAS
Washington Gas does not provide us with their exact increase amounts for 
the coming year like Pepco and DC Water. Based on industry trends, we 
have elected to plug in a 10% increase for gas for our Associations.



INDUSTRY 
INCREASES

The utility increases as well as a pending increase to minimum wage in DC 
will also lead to potential increases in all services, from landscaping to trash 
disposal.

EJF has capped our management increase at 5% for 2023. DC's CPI is 
projected at 7.5%, nationally it's 9.1% so we feel that this is a fair 
compromise respecting EJF's needs and the needs of our clients.



EJF’S 2022 BUDGET PROCESS

• September 15 – First drafts to managers

• October 1 – First draft provided to Boards for review

• November 15 – Approved budgets sent to EJF for entry and fee updates for 2023

• December 1 – EJF to mail budgets and fee updates to all owners

Important Dates



EJF’S 2022 BUDGET PROCESS
• Right now, EJF's accounting team is in the process of developing budgets for each 

association.
– These first drafts will be based on simple projections of year-end numbers using a 

basic projection formula.

• Managers are also reaching out to contractors to request updated budget figures 
for 2023.
• Managers will be given budgets by September 15 for review and inclusion of new 

contract figures. These will be sent to Boards by October 1.







EJF’S 2022 BUDGET PROCESS
EJF would like Boards to review and return budgets to us by November 15 to allow 
enough time for year-end processing.

– Use your reserve study to guide you in budget development

– Consult with your insurance company and possibly your lawyer

– Consider meeting(s) with your owners to discuss the budget plan 



EJF’S 2022 BUDGET PROCESS
Delays in return of an approved budget can result in delays in your notification 
process

– Boards should check their governing documents and consult with their manager about 
any unique circumstances for the approval of their budgets

– We are dependent on our third-party contractors for mailings, and they 
frequently have delays because the majority of Associations have 12/31 fiscal year-ends.



EJF’S 2022 BUDGET PROCESS
EJF will make proposals to the 
Board based on the current 
budget, our knowledge of the 
industry and changes for the 
coming year.

EJF does not make the decisions on 
these items. The Board ultimately 
makes the decision on budget line 
items.

The Board needs to make sure their 
manager is aware of the desires for 
any changes to services for the 
coming year.



EJF’S 2022 BUDGET PROCESS
If you find that you do not have a draft budget by the second week of October, reach 
out to your manager's Pod Leader. If you do not know your manager's Pod Leader, 
you can ask your manager or request that information from 
clientservices@ejfrealestate.com.

This is a collaborative process and we rely on participation of the Board to see this 
through to the successful implementation of new fees if necessary for 2023.
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